






2.  LIVE

A number of commercial residential and mixed-use projects are underway to meet the growing  

housing demand in the region. Nearly $20,000,000 in private investment in downtown Transit-

Oriented residential development is underway in addition to ongoing developments throughout  

the City of Norwich. In the downtown alone, the potential for over 600 units of affordable  

living, less than a half mile from the Intermodal Transportation Center and SEAT Bus lines 

indicates a continued revival of the downtown, putting “ feet on the street.”  A sample of those  

developments are provided below, representing those projects where NCDC had an active role  

in supporting or incentivizing the project.

Ponemah Mills  
139 New Units at the South Mill

This marquee development project has benefited  

from a $795,000 grant from the Office of Brownfield  

Remediation and Development in DECD. The project is  

well on the way to a projected completion in 4Q2025,  

adding even more units to the existing stock of 314  

affordable housing units.  

Currently the building envelope  

has been completed and secured 

with new windows installed 

throughout. Intensive site-work 

will be underway in the Spring 

along with finalizing framing 

and mechanical, electrical and 

plumbing work that is close to 90% 

complete throughout the building.  

Water Street Lofts  
42 Market Rate Units  

on Main Street

This improvement at 85 Main Street is 

one of the larger ARPA funded projects 

with $800,000 in municipal investment.  

This represents a 10:1 Private-to-Public  

investment ratio in bringing mixed-use 

development to Main Street.

Between October and December, 36 of 

the 42 apartments received a certificate of  

occupancy allowing for tenant move-ins.   

To date, 18 of those units are now rented   

and applications are under review for more.  

Meanwhile, the developer is completing 

first-floor tenant improvements in 

preparation for retail occupancy. Currently, 

tenants are negotiating leases for one 

retail space on Main Street and one retail  

space on Water Street. We anticipate a 

long-awaited ribbon cutting celebration for  

the entire property in the late winter.
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In summary, 2024 has produced significant progress and 2025 will be a game changing year  

for Occum Industrial Center with movement of earth and firm commitments to the sale and  

development of the property.

Signed Purchase & Sales

Signed Latter of Intent

Expressed interest

Cannabis

Our Cannabis goal for 2024 was to “ Create a Cannabis Industry eco-system in Norwich” , and  

we have done just that with 6 confirmed businesses and two pending.

Cannabis operations were slowed state-wide in 2024 given a difficult regulatory and real estate  

environment. Overall, the state-wide market has been considered a $1 billion dollar market,  

with only $300 million being tapped to date. As a result of this slow start the legislature has  

adjusted to allow for more outdoor grow, which should result in more supply in the market  

(see the Projected Cannabis Cultivation Space chart) as well as more cultivators looking for  

agricultural and outdoor grow locations in the Norwich area.

Projected Statewide Cannabis Cul t ivat ion Space

Still, Norwich has succeeded. This 

is, in large part, due to the open and 

cooperative atmosphere we have provided  

for the growth of a responsible cannabis 

ecosystem here in our City. See the 

Cannabis Economic Impact Figure, which 

demonstrates the significant expected 

overall economic impact of the industry 

for our City, including over 134 jobs,  

nearly 200,000 square feet of activated  

manufacturing and retail space, and  

nearly $750,000 in anticipated annual   

tax revenue to the City. 

    Cannabis Economic Impact
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This graph represents the 13 Section 149 Social Equity Cultivators  
with provisional or final Licenses and the two microcultivators.

Projected Cannabis Cultivation Space

 

MICRO 

CULTIVATOR
Jobs = 8

Projected Opening  

1Q 2025

 

RETAIL
Jobs = 10

Projected Opening  

2Q 2025

 

CULTIVATOR
Jobs = 32

Projected Opening  

1Q 2026

 

CULTIVATOR
Jobs = 10

Projected Opening  

3Q 2025

 

CULTIVATOR
Jobs = 10

Projected Opening  

3Q 2025

 

CULTIVATOR
Jobs = 30

Projected Opening  

4Q 2025

 

RETAIL
Jobs = 30

Projected Opening  

2Q 2023

 

FOOD & 

BEVERAGE
Jobs = 4

Projected Opening  

1Q 2025

 

TOTALS
Jobs = 134

Average Salary = $52,750  

Square Feet = 199,487

Est CAPEX Inv = $45,500,000

Equipment Value = $10,950,000

Real/Prop Tax = $580,373

Municipal Sales Tax = 

$200,000

Label this map?

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

 2024 2025 2026

Tenant Development

Subdivision

Approved

ACOE = Army Corp of Engineers

DOT = Department of Transportation

FHWA = Federal Highway Administration

OSTA = Office of Safety and Traffic Administration

RAISE = Rebuilding America’s Infrastructure through Sustainability and Equity

ACOE 

Permit Issued

Traffic Studies 

& OSTA Review

Finalize 

Design

FHWA 

Approval

DOT / OSTA 

Step 2 

Approval

Mobilize & Construct  

Occum Way

2025 RAISE 

Grant Submit

RFP & Selection of 

Construction Firm

Construction 

Manager 

Selected

Occum Industrial  Center Panning and Execut ion T imel ine
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While this $5,000 program was not designed to meet the full recovery needs of local  

businesses, it “ filled the gap”  and provided near-immediate funding until insurance claims,  

FEMA support, or other larger governmental efforts could be brought to bear . As a result, all  

of these businesses were able to quickly return to operation with funding to support cleanup  

or seed further more complex work. Subsequent to this grant effort, all of these businesses  

remain in operation and a few have actually expanded.

GROW:  Community Investment Fund 2030  

and Brownfield Grant Awards

Turning our attention to the future, NCDC and the City of Norwich have worked cooperatively  

and strategically to leverage state funding available through the Community Investment Fund  

2030 (CIF 2030) and Office of Brownfield Remediation (OBRD). In the last 3 years, the City  

has been awarded nearly $35,000,000 in grant money, with a view toward transformational  

change to our downtown, our waterfront, and our long term economic health.

In 2024 the Norwich Community Development Corporation continued to work with City   

officials and stakeholders to pursue funding through the Community Investment Fund 2030  

program offered through the Department of Economic and Community Development. These  

efforts resulted in three new CIF2030 grant awards totaling $14,350,000 to support the  

demolition of the blighted Capehart Mill in Greenville as well as development activities  

along the Norwich waterfront. When combined with funding from previous years the City of  

Norwich and NCDC have been awarded a total of $26,291,193 in the first five rounds of the  

CIF2030 program. 

Community Investment Fund 2030 Grant Appl icat ion Summary

Business Recovery Micro-Grants 

Comfort Inn 

Dixie Donuts

Mohegan Four Winds

Brick & Basil

Dave’s Mattress

Path to Self

Paragon Salon

Small Potatoes

G’s Country Barn

Coleman Pediatric

Dexter’s Smoothie

Details Hair

Busy Bee Hive

Domino’s

UCFS

Hale Mill

Nailed It Nail Salon

Sweet Momma’s

Riddy’s Tire

Cove Plaza

Yantic Auto Center

CIF 

Round
Apply Award Project Name Status/Priority Amount

1 May 2022 Dec 2022
Reid & Hughes  

Lower Broadway Project

Awarded 

Not Awarded

$ 550,000.00

$ —

2 Jan 2023 Apr 2023

DIC (BPN)  

Arterial Road (Part 1)  

Capehart

Awarded 

Not Awarded

$ 11,371,000

$ —

3 June 2023 Sept 2023 Waterfront Not Awarded $ —

4 Dec 2023 Mar 2024

Waterfront  

Norwich State Hospital Property 

(Plannlng Grant)

Partial Award ($2m) 

Not Awarded

$ 2,000,000

$ —

5 Jun 2024 Sept 2024

Waterfront  

Capehart  

Norwich State Hospital Property 

(Planning Grant)

Partial Award ($4.55m)

Partial Award ($7.5m) 

Not Awarded

$ 4,550,000

$ 7,800,000

$ —

6 

Current 

Round

Dec 2024 Marc 2025

Fontaine Field 

Norwich State Hospital Property 

(Planning Grant)

1

2

Awaiting 

Results in 

March 2025

Total CIF Awards To Date $ 26,271,000

Total OBRD Awards to Date $ 8,000.000

Total Project Grant Awards to Date $ 34,271,000
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Capehart

The Norwich Department of Planning and Neighborhood services with assistance from GZA  

Environmental have taken the lead on the $11,800,000 demolition of the Capehart Mill. Ini -

tial planning for the procurement of demolition services has begun while financial assistance  

agreements with DECD are underway. This work is expected to continue throughout 2025 as 

the project team moves toward procuring demolition services and beginning work on the site.   

CIF2030 Future Priorities 

In 2024 the Norwich CIF2030 stakeholders’ group has also been looking ahead to start  

planning future CIF2030 grant proposals. With the help of a $500,000 Urban Act Grant from 

State Senator Cathy Osten, the 

team has been working with 

Newman Architects to produce 

30% design documents and 

a cost estimate for the build-

out of Jubilee Park on Lower 

Broadway. Other potential future 

projects that have received some 

planning assistance through 

NCDC include rehabilitation of  

the Fairhaven Building next door 

to Jubilee Park and collaboration 

with Norwich Public Works and 

Casella Waste Systems to study 

solutions for managing trash and 

recycling collection downtown.  

Community Engagement

Much of the success NCDC has achieved in Community Investment Fund  

2030 decision-making and grant awards can be attributed to our broader  

goal of demonstrating more effective lines of communication with the  

public. Though we acknowledge we have more work to do on this front,  

our use of an online community engagement platform, Envision Norwich  

360, has been very helpful. In the first 3 rounds of CIF2030 we resorted  

to traditional focus group meetings and official City meetings to engage with the public.  

EnvisionNorwich360 has grown from 195 members in 2022, to 363 in 2023, to a peak of  

520 in 2024. This has resulted in an increase in unique visits from 3,793 in 2023 to 5,355  

in 2024 or a 40% increase.  

Part icipat ion per Tag

Community
Development

Public Spaces
and Buildings

Work, Economy,
and Tourism

Culture, Sports,
and Events

Social Inclision

Sustainable
Devlopment

Safety

Education
and Youth

Public Services

Mobility

Health and
 Welfare

Housing

56

50

36

23

21

21

20

20

20

15

19

13
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Visi tor Types

Much of this can be attributed to 

a project that generated significant  

public attention and interest – the 

future of the Marina Towers. Through a 

combination of time-tested traditional  

methods (banners) and emerging social  

engagement (QR-code and online 

platform) we successfully generated  

useful dialogue with important from 

the community regarding the future 

of the Marina Towers building. This 

facilitated municipal decision making 

and supported CIF2030 funding decisions. As a result, the decades-long blighted structure  

is slated for demolition to start in 2025. Going forward for CIF2030 Rounds 7, 8, 9, and 10  

(Calendar Years 2025 and 2026), we will continue to evolve our use of EnvisionNorwich360  

and methods to integrate traditional methods (focus groups, surveys, banners) to insure that  

the priorities of the community are identified and integrated into our grant applications and  

project pursuits.

As we look around, take in a 360 Degrees view and Envision Norwich of the Future!

Visi tat ion Since Incept ion - September 2022 to Present

OCT         DEC         FEB         APR          JUN         AUG         OCT         DEC         FEB         APR         JUN         AUG         OCT         DEC        

1,400

1,050

700

350

0

Visi tat ion since incept ion - September 2022 to Present

Visitors Visits

Visitors = 11,138  Visits = 16,595  
Last 30 days: 453  Last 30 days: 637

Visit duration = 00:05:16  Page views per visit = 4.62  
Last 30 days: 00:04:40  Last 30 days: 4.07

New Visitors

Returning Visitors

Visi tor Types

77%

23%

The City of Norwich wants to hear from you. Your voice is important. Share your 

thoughts, give your opinion, support ideas, suggest changes, and notify us of what  

you want to see happen in our community.

Sign up to view a project, learn about the details, and add your feedback.

We need your input to shape Norwich - now and in the future!

Welcome to Envision Norwich 360!
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LOOKING AHEAD: Aspirational Development Possibliites

Norwich State Hospital Property

On the last day of 2024, NCDC took 

possession of the Norwich State Hospital  

property. This is a strategically important  

acquisition given its location, potential, and  

current obstacles to future development. The 

nearly 50-acre property sits on the Norwich-

Preston town line and serves as one of the 

“ gateways”  to the City. The adjacency of this 

portion of the State Hospital to the Preston  

parcel highlights the importance of brownfield  

remediation of this neighboring property.  

The Preston Riverwalk Development Authority, 

Town of Preston, Mohegan Tribe, and State of  

Connecticut have invested significant time,  

money, and planning efforts into the adjacent  

300+ acre property, setting the stage for 

cleanup and marketing of the NCDC owned 

property. NCDC is uniquely positioned to 

access Federal and State cleanup monies 

to unlock this site for future commercial  

development, and is now holding it in the 

State-approved Municipal Brownfield Liability 

Relief Program. Watch for future 2025 efforts,  

and beyond, regarding this property.

The American Globe Theater - A Destination Theater

The American Globe Center (AGC) 

is a non-profit whose operations 

are guided by a mission to foster  

economic development, community, 

education, and cultural enrichment  

through a transformation of  

the arts. The State Department  

of Economic and Community 

Development introduced AGC to 

NCDC early in 2024, and together 

AGC, NCDC and The City of  

Norwich spent 2024 cultivating 

the possibility of this first of a kind 

theater being developed here in 

Norwich. Performances at Chestnut  

Street Playhouse in April and 

November provided an opportunity 

for the AGC team to “ test the 

market”  for performing arts audiences. We are proud to announce that we have coalesced  

around this unique possibility and will spend 2025 pursuing funding to make this a reality so  

Norwich can become home to the American Globe Theater!

The American Globe Center (AGC) combines a re-creation of London’ s Shakespeare1614 

Globe theatre with a modern performing arts and education facility to create a one-of-a-kind  

cultural and tourism hub. The plan is to provide year -round rotating repertory productions 

using Shakespeare’s Staging Conditions and immersing the audience in the world of the play. 

The potential economic impact could be tremendous and drive local and regional economic  

growth through tourism and job creation. The cultural impact is equally important, providing  

accessible, high-quality arts education and professional training at reasonable cost.  

Key Differentiators: 

 •  World’s only timber-frame re-creation of Shakespeare’s Globe theatre built in 1614.

 •  Specialized style with a proven track record of commercial success.  

 •   Hybrid non-profit model with for-profit efficiency, prioritizing financial sustainability  

as a well as work/life balance for performers and staff.  

 •   Bankable leadership team with decades of success in arts, theatre management,   

and for-profit business. 
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COLLABORATING PARTNERS

BOARD MEMBERS 

STAFF

Rebecca Alberts  

Chairwoman  

These Guys Brewing Co.

Chris Jewell   

Vice Chairman  

Collins & Jewell

John F. Mancini   

Treasurer  

Eastern CT Savings Bank

Robert Staley  

Secretary  

Norwich Public Utilities

Angelina Gardner  

Owner  

Uncle D’s Blazin BBQ

Sheila Hayes  

Councilwoman  

City of Norwich

Rev. Benjamin Green  

Pastor in Charge  

Evans AME Zion Church

John G. Harris  

Councilor  

Mohegan Tribal Council

Chris LaRose  

General Manager  

Norwich Public Utilities

John Paul Mereen  

Partner  

Gerwick Mereen LLC

Peter Nystrom  

Mayor  

City of Norwich

John Salomone  

City Manager  

City of Norwich

Swarnjit Singh  

Councilman  

City of Norwich

Bryan Hayes  

Senior Vice President   

Gaming Operations  

Foxwoods Resort Casino

Lynn Perry  

Attorney  

Lynn Perry Law LLC

Kevin Brown 

President & Executive Director

Mary Riley 

Community Manager  

Foundry 66

Lucas Kaiser 

Community Development  

Specialist

Katherine Turker  

Bookkeeper

Bobbie Braboy 

Program Director 

Global City Norwich

Devin Schleidt  

Consultant & Liaison

Scott Lessard 

Leading Edge 

NRP/CIF Program  

Management

Mark Block 

NCDC General Counsel
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